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AN A N A l Y S I S  OF 30 SCALE S OF LEADERSHiP IN A S IMU LATE D COMBAT SITUATION

ii

BACI(GROU HD

“ A b r ,’~e d l v  u inct ’ ived r. - s t .i r c h  p r o g r a m  has been o i idu ~ t c d  by AR I  t o
p r ’v  ide  t I .  Arm y w i t h  sc i e n t  t i c  means of i d e n ti  t y i n g  ol l e e r s  w i t h
c. ’r t  t i n  ip :  t t u d e s  .ittd c h a r a c t e r i s t i c s  necessary or 50.  t e ss in d i  t t t ’ r n t
k i n d ’. ot  l e a d e r s h i p  s it u at i o n s .  Pr ev ious  r e sea rch~ d e a l t  w i t h  d e t a i l e d
m d  c e ~p lex analysis ot Ulcer performance .m ros s  many v a r i u d  t a s k s
and si  .tt ions . In  t h i s  r e s t - i t c h , oft icers w. n t  t h r i t i g i  an Intensive
t h r . t - - day  e x e r t  i s ’  in a s i mu 1~t t e d  combat  .si  tu at  to n .et the U t  I :cer
E v , i l u a t  ion e n t e r  (O E c )  . m t  F i t  B e ’nning,  Ga .,  and N- r t  ~r i e d  i~ - m i s s ions
cornpos.’d ot :ive combat , f i s t - te chn i cal , and five a d m i n is t r a t i v e  t a sks .
T~’o tho usand ~. i n g l  e o b s e r v a t i o n s  i.. r .- - ,e~u and we r e su h s e q s t e ’n t  l v  r e d t - d
t o  ~t~ pr x i m i m t e l v  ~)0 s c i ~ es.

Facto r analysis o: these’ s c . i l c s  resulted in 30 orthogonal factors of
w~~i .h  .~~~ were unique to a ..rti.ular mission. With the addition of 1
ind ependent viriab les , the resulting 1,9 scales w e re further factored ,

i i  ml Lv t’ . d u c  I ng to 8 c i t ir  lv interp retable t .m. tors . (Appendix A pr. n t s
the loadings .‘t marker and independent variables on the eight basic
act irs o f  (~~C p e r t or n : m n c . - .)  These ~ f ac tors wet. ’ extended to all the

o r i g i n a l  St i l e s  with i nt . r p r .  t : i t i . u ~ conf i rmed .

~ The anml v ,. it ; r e p or t e d  h er e  d e a l s  w i t h  the  original intercorrelations
:r ’ - -  unwv : ..~l t c ~t r i w  scores f r o m  n h .  30 scales established on the basis
ot t i .  ~~ t i c  t o r s . An approxir~t.i t ion t o  second-order factoring was
p r t 5 ’r:~e d  t o  i n v t s t i g . m t e ’ whe ther consistency would be maintained wi th
t b .  origina l b leadership d imensions. The robustn cs Of t h  o r i g i n a l
dImensions . is w e l t  as their g en e r a l i za b i l it y ,  I s  t b .  i t s u u .

N
METHOD

Smimp le

The s amp le on w h i c h  the  ori~~1n:i i a n a l y s i s  was based was ‘~~~~~~ - of ficers
f rom 1~ branches. Table I describe s these officers by branch, grade
and sou r,.’ ot  co~~m i s s i o n .

An alys is

A principal components factor annlysis was done on the o r i g i n a l  ~~
‘)

iac! r matr ix w i t h  u n i t i e s  in the  d iagonal  as the con imin a l i t y  es t i m a t e .
A varimax rotation was then done . A five-fsctor solution was chosen after
compari son i f  s o l u ti o n s  from ~ to  11 factors , based on clarity of factor
d e f i n i t i o n  both as to numbe r of significant loading and interpretability .

He l m. , W . H . ,  W i l l e m in , L. P.. and Grafton, F. C. Dimensions  of
leadership in a s imulated combat s i tua t ion . ARt Technical Research
R e p o r t  : 1 ’  , Ju ly  1 ri. (AD “30 1,15)
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Table  I

SI1M.MARY IF’ (IC SAM PLE BY COMMISS ION , GRADE • ANI) MS IC BRANCH
—

Source of C e t ~~j ss  ion

USMA 
- 

goTh-RA ROTC-*es
Branch LT 2 I.T I LT 2 LT I LT 2 LT To ta l

InI mntr y 25 1. 30 2 1~
Ar mo r 5 0 “ 2 35 - .

A r t i l le r y  13 1 15 0 31 26

Air  De fens e 22 0 5 1 0

0 -. 0 28 TO

~‘ r d n~tn ue 0 0 0 0 1U

Q u sr t e r m . m s t . - r 0 0 0 - .‘
~ 22 TI.

Signal 0 0 0 0 -~~~~ .~~~ ‘

A d j u t a n t  G e n e r i l  0 0 0 0 -.

F t a ~ince II ~‘u r) ~51 - -

To~ .1 2 ~- - -
~~~ 735

at - :  From F i g u r e  1 in  Helme , i~~~. H . ,  W i l l e m i n , L. P. ,  and Graf ton , F.  C.
Dimens ions  of l e a d e r s h i p  in a s i m u l a t e d  combat s i t u a t i o n . ARI
Tec h ni c a l  Rt ’ s & ’ ,i r ,h  Report  ~1”' , Ju l y 1 (“1.

~}- .~- I l  TS

T i b l e  ) p r e s e n t s  the ro t a t ed  t a c t o r  loadings for the five-factor
solution. Although the entire 50 x 5 table is presented , a factor  loading
c r i t e r i , ~n ~t . ‘.~ w.is :st~m bli ~ hed for inclusion in a given factor inter—
p r e t i t  ion.  A l s o  included in Table 2 is the total propor t ion of varianc e
each of the 5 factors accounted for. As can he seen , Fac tor  I I I  accounts
b r  the most variance , I l lowed by F;mctors IV , 1, I I ,  and V .

Table ~ presents the first factor , “Completed Staff Work.” The
or iginal factor is presented, along with the contributing scales. Factor
I is heavily influenced by behaviors associated with mission effectiveness,
e ;p e’uia lly in tcchnical-managcrial situations. Writt en and oral reporting
i n t l u . - n c e  this factor, as does motivation.
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FIVE-FACTOR ANALYSIS OF ORIGINAL 30 FACTORS 4

Rotated Factor Loadings

0r ig in a l  Fac tor ii i i i  iv v

1 . — 0.11 .,~
“ 

.25 .~~~~
2 .19 —0. ‘ .13 .56

.20 . 0~. .5 . .~~7 .37
-0. ” .

““-‘ . 1..
- 

. ‘.. -0 .I’ .‘~~ .00

.5 2 —3 .17 .-. -0 .0
.35 . lt

8 . ‘-
~~ -3 .23 .~ 1. 

~~~~~~ 
-o.o:

.3~ •Lv’ . - - -

‘.0 .20 .OD . .2 -0 .3 ’
.
~
‘_; .3~ .13

13 . .0 - 0 .1” .07
. 1~ -1) 2 .L~ 18 -~~.2O - 1
.‘ -3.12 . ‘T .15

15 .“t .05 .35 - .10 .13
16 - - .12~ -0.15 .Y. ..~2 . 

-

.~~~4 - 
‘ -

1” -0. ’~ . 113 .i. -3. ”
.5.’- -0. ’.
.-2~ .37

.9.-. “-3 , t: . 11 .35 -0 .05

22 0’ — ~~~~~ - ‘ .10 -~~~~

-0. 11
,1;  .~o1 — .01

. 0 ’  — “ .0 .01 .~ .- ‘ — “ . ‘5
-~~ .31 .~~~. .‘~~. . 2  .-3~

.10 -0.05 .“ .11 1
-0,10 -0. 1-. -0.114 ,3u .. ,.

-0.L~O -3.114 .Y”
50 3.13 0.114 .21 .02

Proportion of Var iance .0-” .O~~ .10 ~~

_ 
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_
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Tab le  ~. p r e s e n t s  F ic t s - i r II, “Quan titative Staff-Work Organization .”
The- h i ghest loading on this factor occurs in military operations staff
work (Mar ch Ord er- and closeiy t’elated technical support (Airfield
Layout). Road Damage and Site ‘el ectton reflect the utilization-app lica-
tion of intelligenc e data and therete re adequately c omp lement this
f a c t o r .  This factor loads on quantitative/organizational types of
.ic tt v ities and mission accomplishment.

Factor III, “Combat Mission Requirements , is presented in Table 5.
Thi s  t a c t o r  refers to combat leadersh ip behaviors relat ing to mission
accomp l ishment. Co~mnunication skill and consideration of men in
combat situat tons also contribute heavily. The conduct of combat
operations , with emphasis on tace-to-face briefings and pre-and post-
o p e r a t i o ns . is emp hasized . This is opposed to technical-managerial
mtss ion requirements. It is worth noting that an originally bi-polar
t actor is included in Factor 111. gecause’ this variable has a negative
loading, i t emphasizes the “keep cool , calm , and col lec ted” aspect
nece’s’. (rv to r a combat le ’i d&’r under stress.

Fac tor IV , “F~t f e c t t v e  Team Leadership,” is presen ted in Table • - .

This factor primaril y combi nes mi ssion effective-ness and pe rsonal inter-
action with men. It can be- turthe r defined as emphasizing the clear
dir ection and utilization of men in their specific team roles. This is
a t rite ’ combination of  combat and technical-managerial, leadershi p,

— because t , ’th contribute to this fac tor but neith er is dominant . Again,
the’ or iginal Factor IX is bipolar, highlight ing thia combination of
combat and technical contributions,

The final factor . Factor V , is termed “Combat vs. Technical!
Persistence .” Tab le 7 presents relevant d e s c r i p t o r s .  This bipolar factor
rt -~~le ’~ ts , to a degree, the differ ent emphasis required of a combat leader
vs. the technicnl-nianagerial leader. The o r ig ina l  Factor  X V I I I - - C o mb a t
vs. Technic il Persistenc - e--clearly refl ec ts the dci ining aspects of
t h e  resulting f ,-ict ~’r the comb— it-ne ’ ess,irv char acteri stics of keeping
coo l vs. the managerial characteristics oi verbal concentration . The
other original factor, wi th a positive loading, reflects combat-type
be h a v i o r s .  The’ three negative factors reflect technical-managerial
s k i l l s .  Fac tor  V, consequently, tru ly sii~jlates characteris tli s
i n c o m p a t i b l e  b e t w e e n  a “combat  leader ” and a “te chnical-managerial
leader. ”

- 5 -
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i ll ’ t e S U l t %  of t h ~’ present f - ac tor  anal y s i s  d~ n t  comp l e t t ’ h
dup lii .~ t . t h : t s~ ~

- 5,1 r I ,  i i  rc- t li .~ t Ut ’ ltne , u 1 al . , p rest’ tl t tid in ~~
- (‘

- s perhaps , is to be ~
- 

~ ~ ‘ t -  - I ed . The f .irt h -  r t , - t f l , V e -  d t ron the.-
‘r i g i n a l  data , t l ~c l,’ s s V I r I a n C C ~ is  4CCOUSIN- 1 t s r , as Table 2 indjc.~t t-s.

F - - c t - t v ~~ - - - ~ t Of t I ,  1 s t  ~1 v~i i  i4flce is accounted for by th e f I v e ’
tact ,‘s t  - - . Cons i s l e t i ii~~ t h .  type - ~~ t or ing t h a t  was done , 1 l i i  s a~~oun I
ol v~~ z lance sese~ s to b ’ acc cptab h1.

The l i.- t~~r s t r u c t - s t r e  - - U n c , sv t - t t- d in  t h is  i u V ’ - b t i ~~,tt imit i  parallt ’ l I f - - s - -c
fo und by Ut’ ime ~- t  a l .  (Append i ~ A . 8CC-S . - - .  t h - pre - ’~e’ ut  r eise at ch  is
.t tac t -r .‘f t h t - u r i g i n a l  t a c t - - I s . , b e - l i , - i v i - , srs .  with some cot~~on c I - : n e  t t t g

‘— t i l  tend : - - be- 1~ t . o s p e i d  I s -
~~le - t f , - r . This is II l u s t r ~i t e - s~ in t I t  co lumn

‘‘Judgxne ’nt a I ~~e - 5 c . r i p t o t  of sir i ~~ n~i I Fac t ~r ’’ on Tahl~ a ~-— 7 . F~ r ex~~ple,
t f l  F sie ,’ t ’ r  I ( T a b l e  ~

) ,  - -t :~~~ si IRission e - I t e - C I I V t ’ t h - s s .  is .  i n c l u d e d  w i t h
many te -~~h n i .  al tn t  s . - s i -.,n c i  l c d  iA ’ ,- tis Ss factor s., ~-s 1- 1 .1( 5 ind ic ,it ing that.
th o’-e behav t .rs ~.i’st t’ i ~ - - . ing to ,s ~nh:i t mis&i~sn s - i  L i - c t i vc n cs s  also
c- - - t 1 St li- chni c il m ission c-f I s  tivt’ nc’s.s. Co~~~nali ~y of e L i  I - - T A

is 1~~~or I .~n t  when 1 i~ I ~sr i ng L -~~~ I ,  - t 11 i l iv ! ~
- . d, bt’cuuge’ f t  is 1 -

heh~ v to ts  that are f - c s -  I r ig c i - ’. t i  i . -i .

When i i , - 1mg’ .- t al. n~ 5 -- , c - t - cd e i g~ t d i st i n c  i c  - r i - c , th~ ana lys is
w i s  based s n  2~- ot  l b.  it i g i n i l  t a t : - t ’ ~ plu s 11 marker vartab l~~s. The

L ; - r s - - - s i t - - s I  r i x  ~~‘is c omposed s ’! s i f l l V  t I t e -  s r i g i n 5 e I ~s3 lac i s t s . Intc re ’st 1 t ~~~~~’~ ,

the : -  - - - - i t ine- :  l y e - t 4 C t~~ m t s .  c I ’ s sel y r.ir alle- l the , s r t ~~ i t t . i I - i g h t . Cenc-ra l
a s p e C t s  of l inde msh ij-c co~~~on - b ‘t  b v t — c - s  ot  leader r e s u l t  e d . “Camp 1~ t e  1

~~t ~ T t  ‘~~ - r e -  . “ “QIl ilsI i’- , - it l v i -  a t :  t)rgant zat ion, “ and “ E f f e c t  1’~~ Team
L5e cde - r sh t p ” ir e -  necessary t - ’ b- - t b  type- s - - l It ’  a d e ’ i s  I t  t h e - v  are -

e l  It’ C I ive . D c -  I m a t  fac t ii- , “Conibat vs .  Tec-hn Ic al 1 rs I ’ . I i  ¶ 11 C , “ 5-

v l e a r ~~ t~e ’ t l ~ - s t s  t h t-  d i t h .  t . - n l  i t  f u n  heI’s.~~s - n  a Combat ~~-adc r and a
tcc hntcs l -Managvr ia l  Leader.

The s i l  resull - - - ..-~ m t~ ’s -c ITh, ’Te - general ~~an th e - ’ - r i g in -el eigh t
I t c h  I . . More ‘ v e ’ t l t ; m ; - t ng bs’ 114v15 - r s  oITT~O~~ t m  ~‘ s - m t l m  t e c hnical/admlni’- t  r e —

L y e ’ -ifld c ~~~~~ lcad e~~ - - 1 t p  sts-lc~ ~~s t e -  s l f l C s w e m V e d  I ~~*fl in the e artier
i m v s - .t t  i .~ - t t  f s r ’ s , ~f l .  1-rs -s

~
e - nt solution ~‘i4 t ,i I I c  is th ose  f a ctors found i art ie r

and 45’I i ’ s t ’. in l b -  I t .  i~~- t ’  t e l t o n  of I , - ,~d e - r s t h t -  d imension s .
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AP P EN DiX B

SCALE S OBTA I NE D FROM I NTE RNAL ANALYSIS
OF (EC SI’1~JA TION TAS KS( ~‘r ~ -:r~ Helin e t’ t  al ., -ir~. ; Appendix)

OFFICE MANA c~~~~NT TASK

urg4ni~~at i o n  Chart Checklist

AIDD Charting Oganization Functions
AALM Ch arting Allocation ~s t  Manpow er

Flow Pr.’cesm Chart Che cklist

-\Rc~ Revising Work Flow
ASQO s(’quencing Work Flow
ARTP R e t a i n i n g  E f f e c t i v e  Work Flow Steps

~~ ‘- ~1 : 1 . ’n s y  C h e c k l i s t

s~dN i  Correcting M I!ct’llanc ou s Operating Deficiencie s

tista i ia.ik Performance

AITt Sum of All Scssr -a Above

PR O t~U T l  I~N ANALY~ IS TASK

~~cc-~t a r y  Scoring Sheet

BAD R Rated ovC’rall Administrative Effectiveness

Style Rat In~ Sc aic - W ritt& - n Report~

SRL R Relevance
BEMR Emphasis
BMCR Language
BSAR Sentence Adequacy
BAVR Conc i t s ene s s
BOSR Sty le
BEER Comp le teness of Writ t en Report:

BSAR - BAVR
BSTR Sum of Ratings on Written Report Style :

BRLR + BEMR + ~ICR + BSAR + BAV R + BOSR

- 17 -
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W r j t t e ~-~ Rt~p~ rt Conten t Check1ft~t

BIB C Introductjo0 and BackgroundBPUC Statement of Purpose
BBA C S i t ua t ion a l  Constraints
SPAC Cri t i que of Assigmnentg
BJR C Use ,it Job Record5
BCAC Computjtjonal Appr oach
8SCC Solution and C lss1s 1r ~BTCC Adeqt t 5xc v ~s t  Content ox Wri tten Report~St&m 

~~ 7 preceding scores

1! .~~ ss~~’j 1 . t  _ i,I t i . ~~t of R e p ~~t

BPRA Production Achi~~’.-~-d by Wor k
Tota l  ~~~~~~ PC Iorrn anct ’

BTrr Sum ~ t We igh ted  Standard Scores: (Base 10)2 ( BADR + BOSR) + 1~ ( BPR.~) + 
~ (a~cc)

IMPROPER SUPPLY RE CORDS TAS K

St ress R a t i n g  Scale (SrIe -: ing A ] l i t - d Offi~ t’t

CSFR Flue ncy
CS & ) R O r g c s n j z ~~~j 00
CSMR ~-!-

. tiV*t ion
CSBR Bear ing -md Poise
CSAR Appropriate r \ g g r s’ s 5j v ~~fl~~59
CSCR Tact and Control
CSXR Appropri1~t.- Flex ibilit y
CSPR Adherence to
C?SR Effectjvene** in  Stre~~ Brief ing:Sum cst  -ib~~v. excep t  CSCP. and CSXRCTCR R &’s t r ~~j n~ in Stress Br ie f i ng :

Sum ox CSCR and CSXR

Stoc k 
~CcounUng Record

CTRS Co rr e c *j o~, of Deta i l ed  Supply Record
Briefing Ch( - k~~t .i t 

-
-

CBRC Correctness of Content of Stream Briefing

_ _  

- 
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‘I ~~~ r -tnJs im C h e c k l i s t

MNt Form and C on t c n t  ox Written Memo

iotai fa~ k P e r f c ~t’ni:inc -

CRIT Sum .s t W~~t g h t t - d Standard Scores:
1~ (cTsR + ~~ (cTss - + ~~ (CBRC + 10 (cl~~c)

SITh SELECTIs)\ TASK ~
- -

i i - :  i v -~ K~ p - - r t  and R~% t i ~~g Supp lement  ( R a t i n g s )

DMOR ~“,. ‘t i v , i t t~~sn ( 1:1 I f or :
DATR A t t i t u d e  ( C o o p e r a t i o n ’
l f l ’M R  l’nderstand f ng Mission

I~~,Ais~ k~t- aring and Assurance

i e t c ~ }~-rfortnance Qualities

— DHAF Bearin g and Assurance
DEEF E t f e c t i v e  E x p r e s s i o n
_ i K C F K&- t- ins Cool
DESF ~ n d ur a n c c  and S t am i n a
i~I~Q~- Familiarity with Equi pment
) u I F  F o lj s~.’in ~ I n s tr u c t i o n s

:-~.AF E x t e n t  Mis s ion  Accomplished
DCMF E:t c:ive Cou~nand
DGIF ( - ‘s-n e ’ra i  Impress ion
DTTF Performance Quality:

Sum of Preceding Scores
DTFR Sum of Rat ing Judgments:

D~’K~R + flAIR 5’ I)UMR + DBAR + DBAF + DEEP + DKC?

— 
—_ , - . - _ t i s  -~~~ Justificst ion Score Sheet

: s i . i Adequacy of Site Selection Justifications
DSIQ ~t- rit of Sites Chosen (Sector I)
DIIQ Mer it ~f Sites Chosen (Sector ii)

Problem Approach Che~ k l t ~ t

DPAC Asking C l a r i t y i n g  Ques t ions

- 19 -
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Sunin.iry F~.-~~l ts ~~ Ions

DCOM Th~’ro t i gh nt ’ss  in  Assigned Task:
DFIF DMAF + Report  Evaluation (Prob Approach CL ’ and two
items ot  rele~ ted si t - justification (Sd Just Score Sheet)

B r i e t i n g  C h e c k l i s t

DRR S E t t t -~-tivcness in Stress Briefing

T - t a l  Task Pertorm tne t’

DTTT Sum ot Wtighted Standard Scores:
DSIQ + DIIQ + DSLJ + DCOM - DFIF - DMAF) +

- DPAC + DBRS, 1) + 10 (DBRs, : -~

I ~;}c~ -\ ’~- PKA~ F I s. TASK

‘c- -- . r I pt is v t  Report tnd Rat in~g Suppi emeflt

EMO~ , EATR , Et’MR

:~a ted P e r f c -s rilsnc’~~ Qualities

E:~M- , ~~F F , EKCF, EE SF , E F I F , EMAF
ERSI C n ~-~- n t r . i  ion Under  S t r e s s :

EKC F EESF
E STP Sty le of Per fo rmance :

Sum -~~ EUMR, EBAF , EEE F , EMOE, EATR
E TTF Performance Qu alit y :

Sum -. ‘~~ EBAF , EE E F , FK C F, EESF , EF IF , EMAF

~i~~hway Tr a ftLs Pl.xn Check1~~st

EPRS P r o c e d u r a l  S k i l l s
EATD Attention to Data Requ i rements:

Note restriction s , identify depots + EFIF + E MAF

T o t a l  Task Perforrc rnce: Highway Traffic Plan Worksheets

ETTT Tonnage ~) e- I lye red

Sec c~~me variables with initial code letter D
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s~~MMl NICATIONS EXHiBIT IASK

1)t scriptive Report (Ritings )

FMOR , FAIR
FTMR Sum -.)1 FMOR + FAIR

Rat ed Performance Qss~dities

FBAF , FKC K, H - &~: , FFIF , FMA F , FCMF , FGIF
FTT F i’~- r: ~‘nn.inc Quality

Sum UI Preceding Scores

Problem Approac h checklist (Ratings)

FAPR Trouble- shooting Approach
FUPR Ut ilization - - t  Personne l
FU RR Use o t  Re ference M inuals

~~~~‘:trv ?~~-i~~~at i r t ns

~~- A ( ~ ~- :i - ’~ ledge - .~ t Equi pment:
Sum of FEQF, FAPR , FURR

FIJPS I. ~~~
- of P&- r 5 - f l u t -  1:

We ighted Sum - ~ (FU PR + FQ1F~ ~ FFIF
FBE R Mat-m t -c m d  Bearing:

Sum of FBA F , FK C F, FCIF
FP~~ Esttm~ t t d  Prt~-’r Knowledge of t qutptsent

Question Scoring Sheet

FEQQ s.-’ rr ciness -.~ t liricting on Equipment Functions
FCcQ Corr ectn s-ss of Br ieting on Circuits
F 11[ Correctness of Whole Briefing:

Sum - ‘I  FEQQ, FCCQ, and Minor Wiring Questions

r r - h l u  ScoriuR Sheet

T- l’ Handling Circuit Defects
Fl B Handling L abeling Deficiencies
FEQD Handling Equipment Defects
FTII’ Handling ~- t  a ll Defects:

Sum o t  F C M , FLBD , FEQD , and Minor Defects

T o t a l  Task Performance

FTTT Z-~im of We i ghted Standard Scores:

3 ( rrm) + rrgu

St -c same var iables with initial code letter D

— 2 1 - 
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APTOt~oTIvE IN S P E C T I ON  TASK

D e s c r i p t i v e  Report (Ratings-

a-b k , GATR

k i t  t-d Pt- r I -, rrn ins. t .- i I t 1 ~
CBAF , ~~~~~ GEQF , GFIF , G4A F, GCMF , GCIF
~ I~~F Pertonnao~~- Q u a l t t y :

Sum of 7 Prec~-ding Scores

Probl em Approach ChcckIIst b

GAPR , (Ri’R , Ui RR

A u t  C m s t  i s v ,~- I u sp . - is o t t  Scoring Fot-m a

cr11 - orn1- h - t t - n t - s s  of V eh i c l e  l d e n t i t v i n g  Information
GTDC D e f e c t s  A c c u r a t e ly  Diagnosed
CTR P t ) , - t e t s  Ap propriatel y Treated
GRCL) Fa i l u re t - - Spread Effort over all Vehicle s
GDIA Average import s n c t-  01 Defects D&-tt-cted
GRLS Prop~’rtion ~~t Detected Detects Diagnosed
GRCO Prop~- rt ion ~‘t Treated Defects Personall y Repaired

Tot a l  Task Performance

GTFT Wi-ighted Sum:
2 (G1iX + ~ iRp  + ciii) + Number of Defects Personally
i~t -p .m i r t -d

~~A P- ~ , - AS SFSSMI- ST TASK

Desctt pti vs- Rs ;u’t- t (Rat ings

HMOR , HATR

Performance and Tactical t)it~~ Score Sheet

HNPI Basic Reportin g s ’ t  Identification Clues
HDTh Describing Techn ical Characteristics of Weapon
RDCA Thorough Technical Description of Cartridge
HAD D Reporting Situation in Which Obtained

~*QD Reporting Mechanical Details and Other intelligence
IDUD Supp lementary Reporting of Identification Clues
RAf t Including Additional Descriptive Details

See q-amc variables with initial cod e letter P.

b See sanw var iables with initial code letter F.
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T - . t~i l  Tisk Pert ormj i ice

irrrr Sum ot  l’ r e c e d in g  Score s

AIRFLEI-l ) LAYs~~T TASK

R a t  i n ~ ~ ipplemcnt

I LMR P sW r ~- t and tn 5~ M is ~ ion

A t r t i t - id LaysauL Ch øL kli~~t

IRT1 Thoroughness o t  Runway Report
I~ OA Accurac ot Run~- av Length Computation
I TR L De t t- r~s i n . i t I ~ ’n ot Runway Length:

Sum o: TRRT , IC’~A , and Minor Items of Behavior
I P H  C o n s i d e r i n g  ‘s-~~r i t i o n a l  Hazard s in Site Evaluation
lE Su En girs i - c r i n g  C o n s i d e r a t i o n s  in S i t e  E v a l u a t i o n
IUTT Con sidering Tt-rrain Features in Site Evaluation
IGE O i i - . ’gr ap h i c i l  P - . ’s s s i d cr a t i on s  in Site Evaluation
ITSE Adequac y ot  Sit e E - a l u a t  ions :

Sum ot  is) f l i , IENC , 1PIT , 1~~~O, and Mino r items
I ~~~ S — W ~ r ot S: t ’S E v a l u a t e d
INS Adequacy of i i u i t  ions W e i g h t e d  by N u : T h er  of Sites:

u S E  ( I N S E

T o t a l  Ta’sk Perfor~isan~e

I 1TI W e i gh t e d  Sum:
— ( I m L~ ‘ IN S

ROAD AMA s~ A~~ - --~A . I A I I -~ S -I FV~ V TASK

F- it ~~~ s ipplement

JMOR ‘~ - :  ~v i t  ion (e :  i - - c t )
7A T:~ Attitude (cooperation ~

Briefing Men for Mission

JORR Organization
JFDR Forcefulness
JLDR Ar~o int Deta il

Conduct of Mission

JRA R Bearing and A ssurance
JOE R Overa l l  Effectiveness

~TCSR P - n s i d e r. a t it -sn for Men within Mission Requirements
JDHR Decisiveness without Haste

-. - -.- .~~~~
-‘ 
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P t i s i s  prm anee q u a l i t ie s

II IAP , JEEF . JKCF, JESF , J cMF , JGIF
JUM F U n d e r s t a n d i n g  ‘ I s s s i o n
JM~~ Mo t  t v a t  ion  ( c i  t o r t )
JA IF A t t i t u d e  ( c o o p e r a t i o n ’
JCOF ~ ‘sssidcration t~~ r Men
_ I (~A~ P. - ru A:~ l i t
JM cF Extent Mission Completed

I I : -  Fe: ! s r snanc - Qu id i t ? :

Sum - !  ~2 P r e c e d i s :~ S-. - r e s

Te am Leader  ( i t - c k ~~:st s

JJOG A ; - : - r o p :  t a t . -  Orders to Ti- am out o t  Gas
ThAP Te r m i n a t i n g  M i s s i o n  t o  Save Team
JTLC M a i n t a i n i n g  Contro~ 01 Teams on M i s s i o n
ir i ~.~ O b t - i s : s i s o ~ ln t t - [ l l . Z u s s c e  f ro m  Tt-~~~s on M i s s i o n

o~ S t m r v e v  C h e c k l i s t

JTSC ~ t - . - ; - l i s g  Su p e  n c  In formed  d u r i n g  Survey

End-of-Pro~~~ -r h r i c : i ng ~ts~- ckI 1st

JTPC Debr ng t o  Supt  r :  c on Road Damage and t n t  i-Il st-nc

- - - : - s-~~ t~~c Br~~t t  t~~~~ Checklist

r T :~t Br -~- : lug Tc .e~ on Road Damage M i s s i o n

Rad~ ~~: - : ~ S:r -~cy ~ n i c f i ng ‘J’e ck l  t a t

~T~ i Sr- c-ti n g 1. i— - n  l~-~.1. a t  ion Survey
JTRX. ITRY, JTRZ. . ;TEH , JTLH Recording km -p - -i -lt d R a d i a t i o n  Levels
:S~~, JFRY, TFRZ, JF}~H, JFLH Computing Past Radiation Levels

JLRX , JLRY , .T I.R Z.  JLE H , JLIH Computing Future Rad i ation Levels

SECURITY MISSION TASK

Rat t~~: ‘~‘ippleme n~ - - 

-

t : 5 -\ S . ~-:( SR , ~:I)HR ~
KRDR Q u i c k  Decisions

S..- s ame v a rt - i h i e c  w i t h  initial code letter D

~ See amuse variables with initial code letter J
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P.- i l  ornianc e ~~~i s l t t i e s

KBA}’ , k~~ t- , ~~SF , Kt MF , I~C1F ‘
K 1 M F  • KMisO’ , KATF I KGAF , I~1CF b

KTTF U~ t o  t’n tu~ Quat is t
Sum - - 1  10 I’ t - d i n g  Scor es

B eh a v i o r  C~ e~ ~- I  l it

KOSS is u t t ’ ittng On-Sit .- Security

~a--r~ K i t . --  t iv.- us. at Personne l
:.p.:sj 1 .mcti c al D (rt- lou o t  Subordinat .- s
IG I-~~ Eval uation - i  Mt-n l O t  Mission

-I Et fect ivt-:u-s s ot Pe l t-usc’ Plan
KFHP F ir m  U sod I ing o 1’. r soitne I 

— ‘ S o ’: h c - a r t t d ’  Score + Hand l ing inettic itni N(:.)

-°i r ~ t i . c t - t v . -n e s s  of 1 - t a l  M i s s i o n  Behavior:
KOSS ~A T M  s- K :1 • ~~ M1l + ~~DP Handling - i NCO

so AR R-it. - d ~v .-ra il is c h i t  Apt itude

Total T . ~ k Pertormance

~cPii Sum of Weight ed Standard Scores:
-- i, (~~rT~ 0 (KP AR ’ 4- . (~~s~) + (IWHR) + P (KBAR~

ROADBL OC K TAS K

- s c r i p t  b y e  So-1’ort ~~d R a t  inK Supplement  (Rat ings -

lMs ’R M ot  t v i t  ion (.1 i rt )

I A T I  ~\ i t  it ssdc (co- p. r at ion)
lt’MR i nderstanding Mis—ton
LEAR E~ aring and As,~: s anc,-
LDHR :~-. -~ isiv e ~~

- -
~ I: H a s t e

H i d ing  M.~c t o t

LOBR Organ - ~~t t  ion
LFBR F- -’rcefulness
LDBR Amount - - I  Detail
LTSR 5u~ s of Pe r fo rmance  Ratin gs :

-, LFBR 1.L)BR + L EAR + LDHR

See g a c .- v sriabl e~ with initial code letter P

• same v~ ri~ ble~ w ith initial cod e letter ,J
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Performance Q u a l i t i . - s

LEAF , LEEr, LKCF, LESF , LCMF , LCIF
1 IMF , LMOF, LATF , LCOF. LGAF , LMCF ~
LTTF Performance Quali ty :

Sum of 12 Pr t ’ced in~ :; . o n . - s

5stn~nas- ’~ SL or e

P I M R  A t t i t u t i . - tti d Mat i V j t  ion:
Sum ot 1 M g , LAIR , U4OF , LATE

i.C FO Confidence and For,- etu l~ esi:
Sum - - 1 1IAI- , LEER , LEAF , LEE K , LK CF, LCIF , LGAF

LI SM C- ’nt . -n t  - i  M i s s  i o n  Brie tag :
Sum ot i— ~i1-H , 1 DBR

h. t : t v : - r  is ts , - c ~ I t

LCHT i s . - rr ect Charge s and Numbe r of Trees
LEEA i - i t e i t iv e n t ’ s s  o t  A b a t i s :

• Sum at LMCF . h s H I , and Two CL Scores on Abatis
LSLJT T r a i n i n g  and Supervision o f  Subor d inat i -
LOSS Con r r - ~ ltng on- - t n -  Securit y
LHA S l : i p l - r ,  , Handl ing,  Search of Enemy Sniper
LCTA T a c t i c a l  & :~~n t r o I
I FIt K 1 1 , - - :  i - , e n t - c s  of Mission Behavi or

• LOSS + LHA S + LCTA + Two CL b-is - n t - s on Abat is
LCA R Rat .ot Overall Combat Aptitude

Tot a l Task j~-nfor-~ance

i ITF Sum - -t We i ghted Standard Scores:
Lrrc • 20 (1 TSR 4 20 ( LcHT~ + 20 (r .cAR

— 
~~N-\ IS :- \S( i i’~~T R & 5 1 TAS K

- - ; ~~ i - t~~- i  i v i -  Rep ort  ~nd k i t  in g  Suppl ets~- n t  R a t i ngs

‘-!M isR , MAIR . M EAR , ~ t ~R , MDHR b

S. - .- same ‘.- ar - -. a bj e c  w i t  I i n i ti a l  code letter D
b 

~~ , , - s ame variables with initia l code l e t t e r  J

— 
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hi tel tug Mt-n tar Mission

‘-S k.R Organization
MFE R 1 ~~~~ t s . ln t - s s
MDE R Amount ~~t i n - t a i l

P t -r f or mance  QuaA~~tj.-s

MUAK , ~€ EF , MKCF, MCMF . MG IF
‘ MF , “iMsiF , MATF , MC&)F , MGA F, MMCF b

MT1’F Pur tu rniince Qu i l itv :

Sum o~ 
‘

~~ P r - c e d i n g  Sc~’r- - :-

Final Debrief in~ aft er Pi- I sont- r — H — W a r  K xpe r i~ Z S L

MOCR ~t g t n i z a t t -:~
M K t R F or c i -  f u l n . -  ss

— MI )~ R A c s . — : t t t  ‘1 De: all

h - I - t v i . ’ r  Checklist

MI1IM b i t  i - il Br ief ing on Purpose of Mission
MEIB In iti a l B r ic!ii- tg on Radiation Reporting
M F I B  I n i t i a l  Briefing on Radio Frequency
MAMT T o c i n g  ~- :  -~tssion Phases
‘-~H- N Supe rv is ion  and C o n t r o l  of SCO ’ a
MBCM Aspec t s  i Mission Control
MEAN M.’ni’ -- .t t l ng  NCO Anxious over Radiation
- SN Obt aining Radiati on Readings from NCO ’s
MRRA Re p orting Radt .t ion Read ings t o  CO as  Received

~-tPFs :- - - n t a neo s E f l , - c t  iveness tn t l . -r  Stress
‘-~Ki’I N-~t ing and Reporting Passive Intelligence
MAPS N - t i  ng P a s s i v e  Intelligenc e Under Stress
MAR ! R e p o r t  ing ~ C i iv.- Intelligence During Mission

— MAIA Ali-riness and m i t t - i t iv.- in Ne.asa ry A. tions
MDWM Disp osition ot Wounded Te~~ Members

— MOMS Ri-p orting M i s c i o n  Status while In Pr-’gr.-ss
Ms i s t ;  I~

,- t ailcd Bchavi ’rs in Enemy Contac t
MFFE Ag gre ssive Conduct in Hands of Enemy
MI S: Debri efing CO on POW Experience
MPIO Debriefing CO on Deta i l s  at LW Si te
“i’T EIt ,-c: iveneas o~ Total Mission Behavior:

Sum of :~3 Preced i ng ~~or-s
“ts A R sited Combat A ptitude

See ç~nw’ v-it j -ih l .- s with initial code letter P

“ See cam.’ v a r i a b l e s  w i t h  i n i t i a l  code l e t t e r  J
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~~~~~~~~~ eij t St ~~ t u ~~ R t -j ’o r t

M I S I ’  Ju s t  I claus t l o  i c e  • ‘ t Supp l Ie s 101- Mtsbion

I l”.~ Ch~ - c klt ’. t

MN! W i t  l ih~~ I d I ng S pe • t t i c  t n t . ’ in W 1u1 rrogat ion
MEAl’ A v o i d i n g  Pt : i l  Is i n  W Interrogati on

1k~ k a t t t i ~ Scale

MBLR Et - I li ge-r ence in I~ lnt err .’gat ion
MtCR Un conge-n La li t  y in  W m t  ni- ogil ton
MSCR S~-Lf-Con trol in PU Interrogution
MRTR Ret ~ e e - f l t e  in 1~ l i s l e  rrog~lt ion

1W ScorInL ~h- - t

MMAS ‘t i t  n t  itnin g Securit v in PW lntvrr .’gat i o n
MTIP Se- c u n i t v  P~-r t ormance in PU Interrogation:

, ‘~~b ’ o s i t . . - o t  MMAS and MTW I

T o t a l  Task P er : o r~~.itu t-

MTfl We ight ed Sum o: Standard Scores:
•~‘~ ( ‘t”’ — ) • ~ ~ S (P*~AP + M TII’

-
~~ ~ MEAR M E S S  MI)HR + :. (P~~ R + MFER + MDE R

~~~ (~‘~rsr + 
~ (tiocg - MFCR MDCR

• (“t~-0 R  + MRTR + M LC R t

ol i sERvAlbos  b -~ -- t  TAS K

D e s c r i p t i v e _ R~~~~~t (Ratings)

~*bOR , N AT S

Per fo r-~ -i:i- . (
~~ ,~ t t j e s

NEAF . N K t ; F . N E SF , P€QF , $VIF, N GIF
SMI F Extent Mission Comp le ted
S I t E  E f f e c t i v e  Cotmnand
NITF Pertorinance Qu -ility:

Sum ot 8 Pre- eding Scores

See same vari,it - i t - c with initial code letter P

D See same variables with initial code letter .1
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b e h a v i o r  Che ckl is t and Tar~ e-t Report Sheet f 
-

NAI~S Complet.- utss and Accurac y at  Reporting Target Location
N ARS R t - J ’ - t  ing Ob~~- rve-d Enemy Ac t ion
SEMS Dt- tecttng and Firin g on Hoatile Mi ssile
NCAR Rated Overall Combat Aptitude
S IL Otis. - r E f t  c c l . iv e  Mi ss ion Behavior

Summary Scars-

s rs R Sum of R a t i n g  J u d gm e n t s :
NMOR + NATR + NTTF + NCAR

T ot a l  Task Pert ormince

STTT Sum ol W ejghte d Standard Scores
60 1NAD S • MAR S + NFMS ~ -‘ j~, ( Nrrc - + ~ (N cAR )

MARCh ORDE R T~~S

:.-~~~ri pt ive Report (Rat ings~
OMOR , OATR b

Per:ortn~tnc e- Qu aliti es —

OBAF , ~~SF , OFIF, ‘(lIE’
• OM( -r Extent Mission Compl s-ted

GIlT Performanct- Qual ity:
Sum ot 5 Preceding S~~’rt- s

Pert orm rncs- t he - o k  1 i s t

— ‘NE P N o t i n g  E nemy P o s i t i o n s
OMOB Ma ne h O r d e r :  Basic Cnit
OPLM Planning Later March Units
OIMCS Maintaining Contac t and Security
OO~~ Outlining Mission and Execution
Ol~~S Prov iding Equ ipment and Supplies
OGR H Giving Leadings and References
- ‘IN Bri ef but Responsive to Interrupting Superior
-‘1SF T h d i s  iou~ Disposition of Complaining EM

Su~~ at~y Scores

OCM B Effective Military Behavior:
Sum of OESF, OGLE, OIN O

ODAM Drive to A c - o mp l i ah  Mission:
Sum at  OBAF , ()FIF , ~ lOR , OATR, OWC F

Tot-i l Task Pt:i s -’r~-ince

OTfl Sum ‘1 Unveighted Scores:

‘See c am,- variables with initi al code letter P
b S,e same va ri ;h l. -s with Initi a l code letter J
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